AUJANEO

MANAGEMENT & CONSULTING

SCENARIO

One of Cricket South Africa’s sponsors required an Enterprise Development solution for their Financial
Year.

Awaneo, as a qualifying Enterprise Development beneficiary, offered a solution by managing a project
which allowed our team to provide services, resulting in a positive impact to Cricket South Africa’
Development Pipeline.

PROGRAMME

Cricket South Africa’s Development Pipeline team identified 6 talented cricketers, based on their potential
to develop personally and as future professionals, who needed assistance with the following items, which
Awaneo has able to provide:

* Accommodation & household expenses
* Transport

* Nutrition
* Mentors & Specialist coaches
* Equipment

* Data and ICT equipment

IMPACT & OUTCOMES

Awarding of National and Provincial contracts to 4 of the 6 beneficiaries
Self-confidence, maturity & growth through independence.

Valuable individual contributions to the Momentum Proteas team who defeated India in India.

Enterprise Development

CONTACT

Matt Fendick | matt@awaneo.co.za | Tel: 072 886 5829




AUJANEO

MANAGEMENT & CONSULTING

SCENARIO

Awaneo, as a qualifying Enterprise Development beneficiary, identified the need to assist Rowing South
Africa (ROWSA) across a spectrum of their resource and infrastructure requirements.

The Enterprise Development funding provided has resulted in a Service Level Agreement between
Awaneo and ROWSA.

ROWSA has a long list of infrastructure and equipment needs.
Awaneo has been able to address the following priorities at ROWSA's primary training facility:
* New Jetties

* New Jetty embankments
e Rehabilitation of the foreshore environment

IMPACT & OUTCOMES

Infrastructure upgrades which will benefit all levels of Rowing in South Africa.
The jetties used are now up to date with modern requirements, having first been installed in the 1970’s.

Upgrades to the jetties and jetty embankments are fundamental requirements, as identified by the World
Rowing Federation, for ROWSA to host the World Masters 2023 event.

Enterprise Development

CONTACT

Matt Fendick | matt@awaneo.co.za | Tel: 072 886 5829




AUJANEO

MANAGEMENT & CONSULTING

SCENARIO

One of South Africa’s leading skateboarders required ongoing support to get in peak condition heading
into the Tokyo Olympics

Awaneo, as a qualifying Enterprise Development beneficiary, offered a solution to both the funder and
skateboarder.

PROGRAMME

In order to perform to his full potential, the skateboarder required assistance with specific requirements,
including, which Awaneo were able to assist with:

* Flights & local/international transport
* Travel insurance & Visas
* Nutrition

* Specialist coaches
« Competition entry fees

IMPACT & OUTCOMES

The skateboarder has been named as a Global Ambassador for one of the leading brands in the X-sports
space.

Awaneo has been appointed as the managing entity for the skateboarder.

Enterprise Development

CONTACT

Matt Fendick | matt@awaneo.co.za | Tel: 072 886 5829
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AUJANEO

MANAGEMENT & CONSULTING

In support of South Africa’s Paralympic bid, Awaneo, as a qualifying Enterprise Development beneficiary,
identified the need to address the escalating medical expenses falling on SASCOC.

PROGRAMME

Since the start of the COVID-19 pandemic, the burden of medical expenses had nearly tripled to ensure
our athletes met the local and international requirements stipulated for participation in the Olympics.

Medical expenses which Awaneo addressed include:
» Medical team of Doctors and Physios
 Separate holding camps, virtual and physical

+ COVID-19 testing
» Athlete health portal

IMPACT & OUTCOMES

Financial support provided to the medical team to meet their requirements.

Multi-year contract awarded to Awaneo to assist SASCOC with sourcing funds for the South Africa’s
athletes representing our country at the upcoming Commonwealth Games, Olympic Games and
Paralympic Games.

Enterprise Development

CONTACT

Matt Fendick | matt@awaneo.co.za | Tel: 072 886 5829




AUJANEO

MANAGEMENT & CONSULTING

CLIENT

Awaneo was approached by a corporate client to assist in developing and managing a tangible, sports-
focused Socio-Economic Development solution for the 2021 Financial Year.

In partnership with key stakeholders, the rehabilitation of existing sporting infrastructure and

implementation of a new 5-a-side soccer pitch to serve the Orlando East community in Soweto was
agreed on as the SED project.

PROGRAMME

Stadium Management South Africa (SMSA) and their main stakeholder, the City of Johannesburg,
identified an existing facility (FIFA World Cup 2010 Legacy project) which requires some serious TLC.

The facilities will also be used as a job-creation opportunity, serving the local community.
IMPACT & OUTCOMES

A secondary and primary school, as well as local sporting organisations will all benefit from the upgrade.
Sports available to the community will be Basketball, Netball and Soccer

Local resources will be used in the building process.

Micro-enterprise opportunities exist for suppliers to benefit by delivering services to sustain the facility.

Use of the facility, SMSA’s stadia and events, will be used to deliver practical training to Learners (Skills
Dev), ultimately to develop competent resources and entrepreneurs.

Model of “Excellence” — amplified through additional investment from other Corporate partners

Socio Economic Development

CONTACT

Matt Fendick | matt@awaneo.co.za | Tel: 072 886 5829




